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Leadership and the Army Profession: Informative Essay 

Under modern demands for versatile and fast reaction forces, leadership must 

effectively guide troops toward mission success even under stress. Clear guidance in the 

military proves vital across all ranks. The purpose of this essay is to explore the concept of 

leadership, outline the core values and practical skills required of army leaders, review the 

tough conditions they face, and assess the methods that are used to train and shape future 

commanders. Leadership in the army rests on trust built on ethical actions, a profile of 

personal and professional traits, the capacity to meet operational challenges, and a structured 

development system that ensures moral choices and readiness. 

Conceptual Foundation of Army Leadership 

A reliable concept of leadership establishes a strong foundation for military practice. 

Army leadership means having formal authority and personal influence that set purpose, 

direction, and motivation for the team (Northouse, 2025). Leaders guide soldiers across 

uncertain scenarios and earn their trust by demonstrating skills, consistency, and real care for 

each person’s welfare. In other words, trust is what links theory to concrete results. Under 

such circumstances, leaders must follow the ethical rules that reflect army values and boost 

morale. To a great extent, this moral compass guides decision making on the ground and 

ensures every action matches professional standards. Naturally, this foundation also builds 

resilience against hardship (Northouse, 2025). Generally, trusting relationships help troops to 

stay united and focused even under extreme stress. Indeed, commanders with a clear concept 

inspire followers to pursue shared objectives, which proves vital for mission success. 

Key Attributes of Army Leaders 

First and foremost, army commanders must show integrity in every action. This 

implies acting honestly and matching words with deeds. If the leader fails to do so, the arising 

issues may undermine soldiers’ trust. Units function more smoothly when they can rely on 
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clear ethical conduct, which involves empathy (Northouse, 2025). A leader who understands 

subordinates’ personal concerns can boost their morale and create a tighter unit bond. Apart 

from building trust, empathy encourages open feedback and reduces misunderstandings 

(Muss et al., 2026). 

Adaptability is another key requirement in the military, as scenarios in this 

environment change too quickly. Therefore, leaders have to be able to adjust plans and orders 

while keeping the mission on track without delays. Resilience matters as well, since leaders 

face setbacks and stress routinely. As such, military leaders should be able to recover and 

keep their team’s focus (Northouse, 2025). What is more, strong resilience underpins 

persistence in tough conditions. Finally, sound decision making shows that commanders can 

choose the best path under pressure.  

Challenges in Military Leadership 

Leaders in the army profession can face several specific difficulties. First, ethical 

dilemmas often emerge when mission requirements conflict with the welfare of personnel 

(Northouse, 2025). Since leaders hold authority, they must weigh orders against the cost in 

lives and morale. Such decisions test a leader’s moral compass to a great extent. 

Communication barriers are also common, since the hierarchical structure can make some 

soldiers hesitate to share honest feedback. As a result, this can lead to missed issues or hidden 

errors. To avoid this problem, leaders need to encourage open dialogue so that all concerns 

come forward. 

In relation to team diversity, commanders work with troops from varied cultural 

backgrounds and training levels. As such, cultural awareness and clear dialogue help reduce 

conflicts and strengthen unit cohesion (Crouch et al., 2024). Meanwhile, stress and fatigue 

add another layer of difficulty, requiring the leaders’ ability to balance resources and rest 
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cycles to keep performance high. Under such circumstances, maintaining focus on both 

mission goals and soldiers’ well-being becomes a true measure of leadership success. 

Development and Training of Army Leaders 

Training methods in the army use both formal courses and practical exercises to 

prepare leaders. As a rule, formal courses teach core leadership theory, and then a variety of 

exercises are used to simulate realistic scenarios (Northouse, 2025). These enable each 

participant to practice decision making under stress, handle delegation challenges, and work 

on team collaboration tasks in a controlled setting. Mentorship forms another key pillar of 

training, with experienced officers sharing real-life insights and advice, helping emerging 

commanders to avoid common pitfalls. 

Apart from that, self-assessment tools are effective in encouraging leaders to evaluate 

their strengths and mark the areas for improvement. A highly viable approach to training 

great leaders is regular reflection, which supports ongoing growth (Ong et al., 2023). 

Additionally, reading professional sources, participating in seminars, and making use of 

online resources keep leaders current on the latest models and practices. The same is true for 

group workshops where commanders exchange lessons learned and compare field 

experiences.  

Conclusion 

Overall, military leadership depends on a shared base of concepts and values that 

inform daily operations, as well as requires the regular use of skill development methods. On 

the surface, the conceptual framework emphasizes trust, authority, and ethical guidance in 

equal measure. With attributes like integrity and empathy, leaders are able not only to meet 

battlefield demands but also guide teams through hardships. Meanwhile, formal training and 

ongoing education keeps leaders ready for evolving demands. This balanced system ensures 

that army professionals uphold standards while achieving mission goals.  



5 

 

References 

Crouch, C. L., Gutierrez, I. A., Allard, Y. S., & Adler, A. B. (2024). Training military units in 

social connection: A quasi-experimental randomized trial. Journal of Military Social 

Work and Behavioral Health Services, 12(3), 265-276. 

https://doi.org/10.1080/28367472.2024.2376070 

Muss, C., Tüxen, D., & Fürstenau, B. (2026). Empathy in leadership: A systematic literature 

review on the effects of empathetic leaders in organizations. Management Review 

Quarterly, 76(1), 333-369. https://doi.org/10.1007/s11301-024-00472-7 

Northouse, P. G. (2025). Leadership: Theory and practice (10th ed.). Sage Publications. 

Ong, M., Ashford, S. J., & Bindl, U. K. (2023). The power of reflection for would‐be leaders: 

Investigating individual work reflection and its impact on leadership in teams. Journal 

of Organizational Behavior, 44(1), 19-41. https://doi.org/10.1002/job.2662 

 

 

https://doi.org/10.1080/28367472.2024.2376070
https://doi.org/10.1007/s11301-024-00472-7
https://doi.org/10.1002/job.2662

