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Electric Vehicle Infrastructure Delivery Plan 

 Electric vehicles serve as a profound solution to environmental pollution and the 

exploitation of natural resources. One of the vital features is the automobiles' use of electricity as 

the fuel, hence reducing the utilization of non-renewable elements. London's Mayor focuses on 

incorporating electric car strategy within the logistics system as a formative aspect of enhancing 

sustainability (“The Mayor's transport strategy,” n.d.). According to the action plan released by 

the mayor, the distinct practices fostering healthy, clean, and safer surroundings entail cycling, 

walking, and electric automobiles. Notably, the government encounters a key challenge 

concerning the effective installation and delivery of the infrastructure that enhances the adoption 

of alternate solutions. The evolution of public transport to boost efficiency scale is a multifaceted 

phenomenon that fosters optimal coordination among dynamic stakeholders.  

Significance of Culture in Projects 

An organization's culture prominently influences the outcome of the project management 

practice. Research establishes that a significant percentage of personnel associate the practical 

scale of a structure with the appreciation of the local cultural domain. In this case, the focus 

engulfs the emphasis on the efficiency of the Electric Vehicle Infrastructure Delivery Plan based 

on the community's cultural practices (“The Mayor's transport strategy,” n.d.). The Hofstede 

theoretical framework fosters the integration of distinct approaches that render baseline solutions 

to empowering institutions on optimal performance outlier. The concept addresses the key 

factors that influence the identification of consumers' needs and the necessity of incorporating 

stakeholders' involvement strategy. 

Different theories gear the identification of consumer needs, which is an integrated 

approach to deriving information for strategic marketing. One of the theoretical frameworks is 
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Hofstede's cultural dimension theory that articulates the dynamic variables orienting the nature 

of interactions and wants of the society (Dihl et al., 2017). The concept establishes that the 

various types of entities within a community's customs encompass power distance, collectivism, 

and individualism, uncertainty avoidance index, femininity versus masculinity, short-term versus 

long-term orientation, and restraint versus indulgence. 

Power distance is an element within Hofstede's cultural framework that contributes to the 

identification of needs due to the abounding associative properties of allegiances. According to 

research, London scores high in the appreciation of a hierarchical system with unequal power 

distribution (“How national culture impacts,” 2020). The researchers further establish that a 

significant percentage of the population aligns their influential values based on the centralized 

administration mainly dominated by family names (“How national culture impacts,” 2020). In 

this case, individuals formally engage and access information under the spectrum of positions in 

the social status. The knowledge contributes to understanding the consumer behavior and 

preferential baseline based on the marketability of the commodity. In this case, the market 

expansion initiative depends on the segmentation of the region under two primary outlines: 

highly ranked officials and citizens. In a different spectrum, the overview fosters the prominent 

contribution of the leadership in the implementation of the electric vehicle infrastructure delivery 

plan across London.  

Collectivism versus individualism is another initiative that contributes to deriving crucial 

information about consumer needs and strategic marketing approaches. On the one hand, 

selfhood refers to the ability to provide care to family and personally. On the other hand, 

communism is the consideration of the affection and identity of people in the form of a group. 

The majority of London residents value individualism, hence the essence of independence 
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(“How national culture impacts,” 2020). In this case, the mayor realized the responsibility to 

establish the core factor of consumer needs based on an individual level, thus justifying the 

significant impact of sustainability on the health index among the personnel.  

Masculinity versus femininity is another concept within Hofstede's cultural framework 

that plays a crucial role in the determination of consumer needs. The researchers have 

established that machismo scores over docility (“How national culture impacts,” 2020). The 

main reason encompasses the importance of competition and winning as the consideration of 

happiness and success. London's mayor should note the essence of establishing a leadership 

position over the inferiority of other entities. As a result, the appropriate measure encompasses 

the incorporation of strategic initiatives during project management that portrays a unique social 

class and equity. The primary role of the action plan by the government encapsulates fostering 

the adoption of healthy lifestyle habits, such as the use of electric vehicles, cycling, and walking. 

Therefore, human activities appreciate protecting the environment's aesthetic value while 

enhancing the levels of safety among people. Nevertheless, the incumbent challenge during the 

actualization process is the promotion of equal participation aspect despite gender disparity in 

the decision-making platform. It is essential to develop a framework that advances the trickle-

down effect to all entities within the London community.   

A significant percentage of London residents appreciate the prediction of the future based 

on an objective outline through scientific and academic research. It is argued that the population 

credits the characterized nature of investigations, focusing on the deductive approach over the 

inductive aspect (“How national culture impacts,” 2020). It is crucial for the London mayor to 

ensure the optimal provision of the project information to the market to determine that the 

consumers attain the confidence level during the adoption process. The efficient flow of 
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information across the different stakeholders renders a sufficient balance in enhancing the 

marketability of the outcome of the infrastructural developmental investment.  

The distinction between long- and short-term orientation significantly contributes to 

Hofstede's cultural dimension theory due to preferential human behavior and engagements 

derivation. It is determined that London citizens prefer an absolute inclination to the long-term 

endeavor (“How national culture impacts,” 2020). Over the decades, society focused on the 

evolutionary process through education as a form of developing high certainty levels in the 

future. In a different spectrum, it is a positive ordeal that establishes the integral value of a 

competent business environment within the modernized era, hence the importance of 

incorporating dynamic promotion initiatives. The distinction of the approaches during project 

management is attributed to the intensification of effectiveness in the implementation due to the 

anticipation of dynamic results. Sustainability is an aspect that renders proficiency in the 

determination of inherent value within the social spectrum of growth and development. 

Indulgence and restraint are components within Hofstede's cultural framework that 

involve flexibility in changing cultural beliefs and practices. On the one hand, leniency entails 

the possibility of fostering an alteration to the traditional customs. On the other hand, the stiff 

essence in observing the conventional norms threatens the ideal position in the promotion of 

products and services based on the modernized spectrum. Although there is a relative balance 

between the two components, forbearance fostered a proficient impact on the project 

management initiative (“How national culture impacts,” 2020). In this case, it is crucial that the 

London mayor focuses on boosting the marketability of the action plan to enhance the effective 

acquisition and positioning within the landscape. 
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Project Management Leadership 

In a company, different employees attain specific responsibilities such as the 

administration and the duty to ensure proficient operation monitoring. On the one hand, it is 

essential for the governance system to showcase professionalism and consistency in delivering 

its services based on experience and acquired knowledge and skills. On the other hand, using a 

decision support system ensures an observation of the ethical code of practice while empowering 

the employees to boost their performance records. Therefore, using an organizational support 

system renders the statistical and inferential comparison of records based on periodical outlines 

(Lakshmanaprabu et al., 2019). As a result, the personnel addresses the emergent and crucial 

issues under the spectral view of the negative impact. The competitive advantage lies in fostering 

a high-quality service experience among the clients. Therefore, it is vital that management 

optimizes the integration of personal reflection and the contributory baseline from the analysis 

within the software. 

The development of different support systems fosters dynamic impact within an 

organization, hence the importance of diversification. An excellent example is the distinctive role 

of the CNDSS and ESS within a single enterprise. In this case, the personnel utilizes the 

information derived for specific purposes across the hierarchical rankings of duties and 

responsibilities (Lakshmanaprabu et al., 2019). Therefore, technology resource renders a 

profound impact on the delivery of services based on the segmentation and coordination among 

the employees. Poor interaction and analysis enhance the risk of misinterpretation, causing 

significant mishaps within the operational mainframe.  

One of the significant factors that affect business competence is the role of management 

in the decision-making process. On the one hand, the administration's mandate is to ensure that 
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employees successfully attain the objectives while enhancing optimal satisfaction levels among 

the consumers. On the other hand, the executive contributes to the growth of an enterprise based 

on the necessity of interpreting the financial data gathered from the daily cash flow records. 

Researchers establish different tools that influence the interpretation and presentation of 

information pose dynamic attributes (Oboh & Ajibolade, 2017). The distinction in examining 

statistics is a phenomenon that profoundly empowers the leadership with strategic details for 

developing proficient approaches for the organization regionally and internationally. 

Data extraction is a crucial element for management during the decision-making to 

determine the essential factors affecting the performance and the key elements attributing to the 

competitive advantages. On the one hand, descriptive analysis deals with explaining the abstract 

details collected from a research exercise (D'Souza et al., 2017). Therefore, the approach seeks to 

derive information regarding the sample population under assessment. On the other hand, 

inferential statistics concerns the establishment of critical insights regarding an entire population 

and its relation to a phenomenon being gauged. Primarily, the perspectives focus on the 

representative components to consider the interplay across the dynamic values and interpretive 

framework for administrative duty in implementing organizational policies.  

Both analytical approaches contribute to the information derived for different purposes 

based on the relevance and the necessity for specific points. However, it is essential to note that 

there is higher certainty with descriptive statistics, while inferential analysis poses a percentage 

of uncertainty due to the measure of relationship across a more significant representation. In this 

case, the latte focuses on enlarging the sample size to the actual population to reduce the 

marginal difference and enhance the confidence level during the assessment (D'Souza et al., 

2017). It is vital to measure the distinction between the two variables under the spectrum of the 



9 

scope of the segments. The primary duty of the management involves making critical decisions 

that affect the operations. Therefore, it is essential to integrate both perspectives in the derivation 

of details during research to determine the accurate alignment of the interactions. 

There are different project management leadership theories that contribute to the dynamic 

effect of the implementation process. One of the concepts is the contingency construct that 

focuses on enhancing the dynamic influence of governance. According to research, it is 

recommended to intersect different approaches based on the relevance to the situation (Cho et al., 

2019). In this case, it is the responsibility of the individual to strike a balance across the 

distinctive needs, behavioral, and contextual outline during the professional practice. A 

charismatic captain portrays competency based on understanding the situational frameworks and 

implementing solutions and ideologies. The mayor of London exploits the mainframe as a 

formative aspect of enhancing social equity correlative to growth and development. 

A different leadership theory that significantly influences the impact of project 

management is the transformational concept. The framework establishes that effective captaincy 

relies on developing a functional relationship between the executive and the followers (Cho et 

al., 2019). In this case, the personnel demonstrates apt charisma and inspiration to ensure the 

optimal metamorphosis to a better self. An excellent example is the London mayor's vision to 

enhance the healthy living perspective. According to the mayor, human activities significantly 

affect the environment's pristine condition. As a result, it is crucial to incorporate measures that 

render the protection of nature's aesthetic value and the profound necessity of adjusting the safety 

of the surrounding. The endeavor encapsulated the introduction of electric cars, cycling, and 

walking culture. However, the mayor exploited the leadership style to attract the stakeholders' 

attention towards contributing to the facilitation of the infrastructural delivery state.  
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Transactional leadership theory is a different framework that provides a distinct value in 

the project management quotient. Research indicates that the concept enshrines the exchange of 

distinct values for supervisory, teamwork, and organizational perspectives (Cho et al., 2019). 

Notably, during the managerial process, the core comparative entities engulf the punishment and 

reward system. The primary purpose for the imposition of the mainframes involves enhancing 

motivation among the workers while sharing ideological domains on the leadership and the 

accountability indicators. The mayor of London features transformational against transactional 

due to the focus on engaging the public featuring significant multicultural diversity.  

Managing Change Models 

Change models significantly contribute to project management justification within the 

developmental spectrum. Primarily, the Kurt Lewin’s theory establishes three stages of 

implementation and steering evolution. The entities encompass unfreezing, changing, and 

freezing. Ideally, an individual identifies a problem and develops an action plan to elevate the 

efficiency scale on the performance of the variables, that is, unfreezing phase (Hussain et al., 

2018). At the change level, the person engages in the actualization of the mainframe to foster 

effective alteration of the socio-cultural and economic practices within a community. The last 

approach entails the solidification and institutionalization of the domains within the society to 

establish a distinctive norm. Therefore, the construct focuses on the appeal of elevating the living 

quotient among counterparts.  

Kotter's change management model focuses on the essence of influencing perception 

among people. The concept encapsulates eight steps that elevate the efficiency performance 

scale. The leader generates urgency in a situation, forms a coalition to create the visionary 

transformation, communicates the objectives to stakeholders, eradicates the obstacles to develop 
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short-term goals, and then builds on the entities incorporated (Baloh et al., 2018). The framework 

fosters a profound process regarding effective project management, mainly regarding the mayor 

of London's action plan on the delivery of electric vehicle infrastructure within the city.  

Although Kotter's framework involves a proficient process in the implementation, it is 

preferable for the mayor of London to utilize Lewin's concept. The main reason entails focusing 

on the main goal within three phases hence incurring minimal costs while establishing clear and 

articulate measures on sustainability. A leader's responsibility is to exploit actionable goals that 

elevate the trickle-down effect (Hussain et al., 2018). As a result, it is vital to indicate the 

inherent value of imposing roles and responsibilities among the dynamic stakeholders during the 

unfreezing, change, and unfreezing procedural domains.  

Risks to Implementation  

 The project poses dynamic risks due to the distinct loopholes during the development and 

implementation process. The core objective of the activity entails establishing critical aspects of 

incorporating approaches that intensify the value of human practices. In this case, it is the 

responsibility of the mayor of London to identify the risks, assess the impact, and provide 

solutions to the inherent issues (see Table 1). The determination of the platform and the possible 

threats ensures adherence to the coordinated effort of improving performance outlier.  

Risk 

description 

Likelihood 

of the risk 

occurring 

Impact if 

the risk 

occurs 

Seve-

rity 

Owner  Mitigating action 

Project 

purpose and 

the need are 

not properly 

defined 

Medium High High Project 

facilitator 

Ensure the development of a 

clear purpose and objective 

of the project, such as 

promoting sustainability. 

Incomplete 

deliverable 

definition and 

project design 

Low  High High  Project 

facilitator 

Aptly define the scope of 

the project and the level of 

relevant stakeholders' 

participation.  
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Lack of clarity 

regarding the 

scheduling of 

the project 

Low  Medium Medi

um 

Project 

manager 

Frequently monitor the 

program and schedule of 

activities to ensure optimal 

use of the available 

resources. 

Poor 

communication 

High  High  High Project 

manager 

The professional maintains 

consistent communication 

with the relevant 

stakeholders. 

Higher costs Medium High  High  Project 

facilitator 

Ensure the workers maintain 

the established scheduling 

coherent with the budget to 

avoid incurring extra costs. 

Defective 

operations 

Low  Medium Low Project 

facilitator 

The facilitator employs a 

competent manager to 

render apt insights and 

services proficiently during 

the project management 

practice. 

Political 

interference 

Medium High  Medi

um 

Project 

facilitator 

As a government-based 

project, it is essential to 

incorporate the relevant 

stakeholders to avoid 

political interference and 

enhance professionalism. 

Technological 

dysfunction 

Medium High  High  Project 

facilitator 

Ensure the incorporation 

and exploitation of the 

project management office 

to monitor the efficiency 

scale of the activities. 

Skills resource 

inadequacy 

Medium High  High  Project 

facilitator 

Effective recruitment and 

training among workers 

render the attainment of 

optimal capital on skilled 

labor.  

Inconsistent 

performance 

quotient 

High  High  High  Project 

facilitator 

The incorporation of a 

functional project 

management office and the 

employment of a highly 

competent manager 

alleviates the inconsistency 

in the performance scale.  

Table 1. Possible risks to the implementation of London Mayor’s electric vehicle infrastructure 

delivery plan. 



13 

 

Figure 1. Risk management structure. 

 Different participants play dynamic roles in the management of risks during the 

implementation process (see Figure 1). It is the responsibility of the government to assess and 

approve a sustainable financial budget. In this case, the administration ensures the optimal 

trickle-down effect of the accrued benefits from the project. The mayor of London, however, 

holds distinct accountabilities as the facilitator of the activity. According to the mayor, it is 

essential to establish critical perspectives that enhance performance among people and 

environmental preservation. Therefore, it is crucial that the mayor ensures the clarity of the 

purpose, effective recruitment and training, and apt stakeholders' participation. Notably, the 

inherent engagement of the mayor enhances the efficiency in the implementation of the core 

ideological approaches.  

 The mandate of the project manager involves developing a project management office. It 

is a technological tool that enhances the sustainable monitoring of the activities relative to the 

scheduled time. Apart from the establishment of distinctive perspectives on the utilization of the 

resource, it is vital for the professionals to identify emergent risks and establish solutions to the 

problems (Baker et al., 2019). In this case, the facilitator employs various supervisors to boost 

Government 
executive

Project manager Project manager Project manager

Mayor of 
London (Project 

facilitator)
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the performance outlier concerning the intersection of knowledge and expertise during the 

implementation of the healthy cultural spectrum.  

An internal control system (ICS) provides guidelines concerning the optimal decision-

making outline for all employees. The accomplishment of company goals is a multidimensional 

phenomenon that involves the intersectionality of dynamic institutions. The pillars that 

contribute to the function of a business enshrine effective human resource management, 

compensation scale, profitability margin, and the core competitive advantages (Baum, 2018). It 

is the duty of directors to establish solutions to exaggeration regarding remuneration. One of the 

critical problems that affect firms encompasses the extensive indemnification range despite the 

institution's financial performance. Corporate governance is an essential factor within an 

organization due to efficiency in managing all production elements. 

Talent management is a multifaceted human resource phenomenon that involves 

attracting and retaining high-quality employees in an organization. This aspect is attributed to a 

forward-looking function that is key in improving the company's flexibility and performance. 

Communication is essential during the training and development of these talents, considering 

that all the functions should work together to attain the required goals. The optimal performance 

of an organization depends on the professional engagement among the relevant stakeholders. 

Within the ICS spectrum, the board of directors' responsibility is to ensure adherence to rules and 

regulations during functions. Additionally, the executive team asserts effective implementation 

of the Articles of Incorporation during the management of dynamic factors of production. It is 

the mandate of an administration to empower the institution on performance outlier based on 

proficiency in alleviating risks and supervising the execution process. Researchers notice a lack 

of association between the compensation scale and a chief executive officer (Baker et al., 2019). 
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The concept fosters the emergence of a significant problem regarding the CEO's pay justification 

relative to the company's revenue.  

Over the decades, business competence intensified due to technological advancement, 

thus the prominent adoption of initiatives to enhance the acquisition of leading market position. 

One of the approaches to increasing an institution's expertise involves boosting the skills and 

capacity of the employees and developing a functional organizational culture (Baum, 2018). The 

primary function of a company's mores entails steering the nature of interaction among the 

workers. The interdependent relationship between the enterprise's values and the laborer’s 

dexterity primarily fosters the proficiency in a firm's adeptness to achieve significant financial 

and product development goals. 

In a different spectrum, a distinct aspect of developing and implementing a strategic plan 

entails the establishment of assumptions. There are dynamic, unpredictable situations in the 

business environment due to the variant stakeholders participating in the build-out of value from 

the products (Donatiello et al., 2017). An excellent example of a premise is the adequate 

availability of resources and time to execute the aspects. Identifying the fundamentals fosters the 

prominent prioritization of initiatives, such as promoting the well-being of the employees. The 

framework enshrines intensifying the skills and capacity of the staff. As a result, it is crucial to 

determine the interdependent variables contributing to the proficient enterprise competition. 

Another phase of the enactment is researching the disparate aspects of accomplishing the 

objectives. A significant percentage of corporations focus on integrating the organizational 

culture and the employees' expertise. Therefore, it is crucial to establish the key factors that 

enhance the set purposive initiatives' accomplishment and the dynamism of the conceptual 

framework. 
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Conclusion 

In conclusion, London mayor's electric vehicle infrastructure delivery plan is an initiative 

that fosters a prominent effect on the sustainability practice. The leader establishes that 

congestion in the city risks overcrowding and pollution of the environment due to the emissions 

from gasoline automobiles. As a result, it is essential to incorporate approaches that alleviate 

carbon gas emissions within the region while advocating for electric vehicles, cycling, and 

walking lifestyles. The habits foster proficiency in the adoption of the healthy living quotient. 
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