Crises in the Financial Industry: Challenges and Opportunities

Crises are an inevitable part of any developmental process, and their impact on
various industries can be far-reaching and extensive. For the financial industry, systemic
shocks can serve not only as serious disturbances but also as sources of radical change and
transformation. First of all, crises introduce disruptions in economic activity as they create
specific constraints and can affect the existing supply chains (Hamdaoui et al., 2025). As a
result, institutions acting within the financial domain may face certain limitations to their
effective functioning. Crises can also reduce companies’ ability to generate value and
positive effects. For this reason, crises deserve serious consideration as they have a
significant impact on the work of industries and their chances for successful development.

Besides their transformational power, crises can reveal the systemic problems existing
within the industry, which means that they can provide opportunities for improvement.
Critical situations trigger the regulatory responses that are aimed at addressing the existing
deficiencies and problems. Therefore, they ensure that such negative issues will not repeat in
the future or lead to similar disruptions (Fischbacher-Smith & Adekola, 2022). As such,
along with the negative impact on the financial sphere, crises reshape the industry and can
lead to positive outcomes. However, the extent to which the new setting will be favorable
depends on the efficiency of leadership approaches.

These examples demonstrate that crises present one of the major sources of change in
the financial industry. They can lead to the diversification of new business models, as well as
the reorientation and better adaptation to the emerging problems (Cardoso et al., 2025). To
ensure that the effects are mainly positive, leaders should apply key crisis-management skills,
including recognizing the importance of time and space, adapting their leadership to changing
circumstances, and establishing effective crisis-management teams appropriate to the new

setting (Nesse et al., 2024).



The analysis demonstrates that the systemic shocks in the financial sector have the
potential to revitalize the industry. Specifically, they can do so by encouraging the
implementation of new risk management practices, strengthening the existing interactions
between partners that act within the same domains, and establishing the basis for further
growth. However, it is essential to acknowledge a high risk of adverse effects, which

emphasizes the crucial role the leader plays in managing such situations.
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